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Summary

The firm’s strategic managementobtaineda scientific character from the second half of 70’s. In contemporary
conditions in the firm management actual necessity is to foreseen important aspects as: Strategic development the
essence of management,its evaluation and control instruments.

Four basicstages of strategic management isconsidered, three of them belong to the 20th century and the
fourth has formed in 21 century andmeans transition from strategic choice to strategic changes.

At present, it is actually to discuss about competences formation and financial indicators contradictories in
complex andtherefore comes to the fore thestrategic decisions method of calculation of the task to select real
options cost {value} of the restorationwhich will provide the maximum welfare of the owner.
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